


The pastyear hasbeen
particularly challenging for
the recycling sector. From
Derichebourg's perspective,
what were the main
developments or turning
points for the industry in
20257

impacted by
the geopolitical situation

impact of the energy
crisis on production costs
and the US trade policy

weak
demand in the EU for
recycled metals

2. Derichebourg has become
one of Europe’sleadersin
recycling. What s the
company’s core mission
today, and how does it
shape your long-term
strategy? What are
Derichebourg’s main
strategic priorities for the
coming year, both in terms
of industrial investment and
market development?

family-
owned business

development of high value-
added niche segments

DERICHEBOURG

environnement

3. Recycling markets have
experienced volatility in
recentyears. How is
Derichebourg navigating
these marketdynamics
while continuing to investin
capacity and innovation?

In an increasingly volatile geopolitical
landscape, strengthening domestic
recycling and resource use is key to
reducing strategic dependencies.
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	Derichebourg Environnement: Interview with Tess Pozzi, Head of Public Affairs
	1.     The past year has been particularly challenging for the recycling sector. From Derichebourg's perspective, what were the main developments or turning points for the industry in 2025?
	The recycling industry is at the heart of the economy and as such, directly impacted by the geopolitical situation as well as the difficulties faced by the European industry as a value chain.


	In an increasingly volatile geopolitical landscape, strengthening domestic recycling and resource use is key to reducing strategic dependencies.
	difficult to match, and it expands this network each year with new high value-added sorting lines. Derichebourg's sound financial structure allows it to be agile in different market conditions and to seize external growth opportunities, particularly in periods of uncertainty or at the bottom of the cycle.
	4. Metals recycling plays a central role in decarbonising European industry. How do you see the demand for recycled metals evolving in the coming years?
	5. E-waste is one of the fastest-growing waste streams globally. What opportunities does it present for European recyclers, and what challenges still need to be addressed?
	6.International trade in recycled materials remains essential for the sector. How important are open and well-functioning global markets for companies like Derichebourg?
	It is important to have global and open market to be able
	to place recycled metals when EU demand is not sufficient to absorb the production of the recycling industry, which doesn’t stop recycling waste generated by EU households and industries, even when EU demand slows.


	Derichebourg's sound financial structure allows it to be agile in different market conditions and to seize external growth opportunities, particularly in periods of uncertainty
	The EU demand in certain downstream sectors  is too uncertain and unstable, and fluctuates greatly depending on the needs of different production plants.
	7. Some voices in Europe have called for restrictions on ‘scrap’ exports. How would such measures affect the EU recycling industry, and the EU’s competitiveness and decarbonisation goals?

	Tess Pozzi, Head of Public Affairs
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	8. If you could identify one priority that policymakers should address urgently to strengthen Europe’s recycling sector, what would it be?
	A competitive EU industry is essential to reinforce Europe’s sovereignty by producing more locally and relying more on recycled materials recovered from waste generated within the EU.
	In an increasingly volatile geopolitical landscape, strengthening domestic recycling and resource use is key to reducing strategic dependencies and securing Europe’s supply of critical raw materials.
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